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The Role of the CFO in Global Management 2

Role of CFO Comprehensive 3-axis Overview
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Sustainable Management Axis

Sustainable Management Axis: Creation of scenarios and 
mechanisms/processes for sustainable corporate value 
enhancement
Functional Axis (People and Organization): Establishment 
of a global CFO organization and development of CFO 
human resources
Management Issues Axis: Provide agile and precise 
support to respond to new issues that emerge day by day



Upgrading and streamlining the CFO function

The present and future of the executive/administrative/staff classification 
of the CFO's job area
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Sustainable Management Axis: Creation of 
scenarios and mechanisms/processes for 
sustainable corporate value enhancement
Functional Axis (People and Organization): 
Establishment of a global CFO organization 
and development of CFO human resources
Management Issues Axis: Provide agile and 
precise support to respond to new issues 
that emerge day by day

Role of CFO Comprehensive 3-axis Overview
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