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The Role of the CFO in Global Management
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[ Role of CFO Comprehensive 3-axis Overview ] s

Sustainable Management Axis: Creation of scenarios and
mechanisms/processes for sustainable corporate value
enhancement

Functional Axis (People and Organization): Establishment -
of a global CFO organization and development of CFO %Nao;m
human resources

Management Issues Axis: Provide agile and precise
support to respond to new issues that emerge day by day
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[ Sustainable Management Axis ]
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Management Philosophy

CSR/ESG
SDGs
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Philosophy System
Purpose / Values,
Mission and Vision




Upgrading and streamlining the CFO function

The present and future of the executive/administrative/staff classification
of the CFO's job area

Strategic
Advancement of Advanced Decision Support
decision support
[ Executive ] Navigate management
Level Decision AL 3G enhancement
Support _—— o o (Group, Global, Governance)
Increase sophistication and efficiency
Management Fi il Complement automation = " Improvement of
Level Inancila DX. Al. ML Prfoncseascsil:g Efficiency,
Controls Speed,
Thoroughly automate Quallty
Staff : and improve efficiency at each level
Level Transaction DX. Al ML Level

Processing up

Routine
Present Future
| ©2023 Masuo Yoshimatsu |




CFO
qupport

https://cfosupportl.com/
masuo.yoshimatsu@cfosupprtl.com



mailto:masuo.yoshimatsu@cfosupprt1.com
mailto:masuo.yoshimatsu@cfosupprt1.com

Role of CFO Comprehensive 3-axis Overview 5

Sustainable Management Axis: Creation of

: . M T
scenarios and mechanisms/processes for ) m
. m| G 3 Nea | T
sustainable corporate value enhancement el 98,0 T
°|n % \\
Functional Axis (People and Organization): E| P “lalaa|m ’
C n ) E
: . . | I & u
Establishment of a global CFO organization r vlilal el oy A S|l o
°a t| . fu| by X
and development of CFO human resources | | ol ilolP afn | &) "
. . . i Y n|© |2 P
Management Issues Axis: Provide agile and , © mls| "M bRl 2 el
: : n e 5l ale &|a|°
precise support to respond to new issues " T t] g o b |
that emerge day by day . o I
r n|e 0
e D m n
om
n a
'_c g
;e
n

[ ©2023 Masuo Yoshimatsu ]




	 “Treasury & Trade in a new Era”� �　 �‐ A CFO‘s Perspective -�� Nov 2023
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5

